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Breakthrough. No word 
describes 2016 better. To understand 
where we are, remember where we’ve 
been. A few short years ago, financial 
challenges threatened our ability to 
accomplish the mission. In response, we 
laid out a four-part strategy toward the 
end of 2014 designed to restore Camp 
Hebron to fiscal and missional health.

Our first initiative was to cultivate 
revenue, a focus on maximizing the 
utilization of existing property & 
facilities. Second was to cultivate 
engagement, encouraging a broad range 
of people to get involved as volunteers, 
program participants & donors. Our 
third focal point was to cultivate 
organizational health, an initiative 
about valuing our staff and improving 
the internal culture & working dynamic. 
Fourth, though most important, was 
cultivate impact,  
an intentional and purposeful approach 
to accomplishing our missional 
objectives.

We executed on that strategy throughout 
2015 but the fruit was slow to come. 
Though we saw growth in some areas, 
we faced new challenges in others. But 
this year, we broke through. Guest groups 
grew in excess of 15%. Another highlight 

was an 11% increase in summer camp 
attendance. Not to be overlooked: A big 
year for contributions, with a whopping 
$396,000 received in 2016. With growth 
in all three of our primary revenue 
categories (Guest Groups, Program, and 
Fundraising), the bottom line surged and 
we exceeded the operating surplus we’d 
budgeted.

Why all the focus on financial outcomes 
for a non-profit organization? One 
reason and one reason only: To maximize 
our missional impact, both today and for 
many years to come. At Camp Hebron, 
we remain fully committed to cultivating 
a sanctuary where people connect 
with God, nature and each other. It’s 
the most important thing we measure, 
and 9 out of 10 guests have affirmed:  
Mission Accomplished.

2017 brings a new set of challenges. 
We’re keeping our foot on the gas because 
we believe this mission honors our God 
and demonstrates His Kingdom. Join us, 
as we continue this journey together.
 

With Gratitude,



Summer Programs
For many years summer programming has been at the 
heart of the Camp Hebron ministry, 
and 2016 was no exception. Over 
500 people joined with their 
loved ones for one of our six 
weeks of family camp, packed 
full with biblical teaching and 
family fun. Nearly 700 children 
and youth came on their own 
to participate in our cabin, adventure, horsemanship, 
day and specialty camps. Sylvan View was once again 
packed for a special week of “Shalom,” providing adults 
with disabilities an incredible week-long experience.
 
Overall, summer camp attendance grew over 11%, 
with many campers taking advantage of our “refer-
a-friend” discount. Best of all, our missional impact 
improved even as camps grew in size. Survey scores in 
response to our core objectives increased from 4.4 to 
4.5 on our five-point scale, a clear sign that we didn’t 
sacrifice impact as we strengthened the bottom line.
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He came home with a joyful attitude , and 
a new eagerness to pursue God . He didn' t 

know anyone and made several good friends , 
and loved the staff members .  

G R O W T H  I N 
CAMPER ATTENDANCE

1 1 %

}



Our Hospitality 
ministry was 
honored to serve 
over 150 churches, 
non-profits and other guest groups during 2016, along with 
several hundred more families and individuals. Guest groups 
came for youth retreats, mission conferences, leadership 
planning, church family gatherings and much, much more. 
Missional impact was tremendous, with guest group leaders 
giving an average rating of 4.8 out of 5 in response to our core 
missional objectives. Top-notch hospitality has emerged 
as a defining feature of the Camp Hebron experience: 
Guest groups gave us a rating of 4.9 out of 5 in this regard. 

I am able to consider the staff 

and organization of Camp Hebron

as ministry partners who are 

deeply committed to the 

success of our ministry
}
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Serving our Guests
73,011  Meals 
13% increase from 2015
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Contributions
In 2016, Camp Hebron was honored to steward nearly 
1,000 generous gifts from 627 different donors. 
Contributions help to sustain camp facilities and allow 
us to serve guests of all means by keeping prices 
affordable. A special thank you to each and every person 
that participated in this extraordinary year of giving.

$396,000
total contributions

16% Growth
"where most neded" contributions

$389
average gift size

627 Donors
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Horsemanship
Camp Hebron’s Horsemanship Program continues to grow 
in both activity and reputation. In addition to 15% growth 
in summer campers, year-round activities such as weekly 
riding lessons and educational programs for at-risk youth 
flourished. Income generated by horsemanship activities 
grew over 25% for the year. The annual “Fall Ride” brought 
out 28 riders to enjoy 8+ miles of Hebron trails, and over 
$35,000 was raised through the annual benefit auction. 
“Deck the Stalls” was a new event to engage the local 
community, with 20 children and their parents coming to 
decorate the barn and create a Christmas-themed craft.

$35,000 Raised
at the Boots & Blue Jeans Benefit Auction

120 At-Risk Youth
served during educational experiences

4,700 Horseback Rides

60 Active Riding Students
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Volunteers
Volunteer engagement has been critical to success at 
Camp Hebron for many years, and 2016 was no exception:

Volunteers helped to plan fundraising events like the 
Golf Tournament and Horsemanship Benefit Auction, 
completed work projects during spring & fall volunteer 
work days, and tackled routine chores like mowing 
the grass. A few other volunteer highlights include:

8,446 
Volunteer Hours

290 
Total Volunteers

80,000 lbs of Stone
spread on hiking trails

10 Exterior Lights 
installed around Breezewood Hill

1 Maintenance Shed Built 
to store vehicles and building materials

6 Weekends Fully Staffed 
in the kitchen by volunteers
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Financial Highlights

R
EV

EN
U

E 
G

R
O

W
TH

*PRELIMINARY RESULTS PENDING INDEPENDENT REVIEW 
AND EXCLUDES DEPRECIATION.

20%
O P E R A T I N G 
CONTRIBUTIONS

$22K
L O N G - T E R M 
D E B T
R E D U C T I O N

$71K
O P E R A T I N G 
S U R P L U S *

6%
PROGRAMS 

15%
G U E S T 
S E R V I C E S



Our mission is to cultivate a sanctuary 
where people connect with God, nature, 

and each other.


